
LACMA FUNCTIONAL PLAN --  FULLFILLMENT OF PHYSICIAN NEED

HUMAN RESOURCES

LEGAL

NEED FULFILLMENT
-

LOCAL LEVEL
 INVOLVEMENT

DISTRICT
PRESIDENTS

DISTRICT COMM

PRESIDENT
CEO

ACCOUNTING
LISI

SC MAGAZINE
BUDGET

COUNCILORS
ADVISORS

FINANCE COMM

PAST PRES
TREASURER

NEED FULFILLMENT
-

RECRUIT   NEW
 RETAIN  EXISTING

COUNCILORS
ADVISORS

MEMBERSHIP COMM

PRES ELECT
BOARD MEMBER

NEED FULFILLMENT
-

PROJECTS-EVENTS
MEMBER SERVICES

COUNCILORS
ADVISORS

ADVOCACY COMM

SECRETARY
BOARD MEMBER

NEED FULFILLMENT
-

GROWTH-SOLVENCY
CASH GENERATION

PRODUCT

SALES

CEO
COO

NEED FULFILLMENT
-

MEDICAL PRACTICE
RULES & REGS

CMA-AMA
DELEGATIONS

LACPAC
LOBBY
EVENTS

CAND-INTERVIEWS

GOVERNMENT
RELATIONS

CEO  +  PRESIDENT

EXECUTIVE COMMITTEE

BOARD OF DIRECTORS

BOARD OF TRUSTEES


