[image: image1.png]=

Los Angeles County Medical Association

Leadership and Excellence in Health Care



[image: image2.png]HsIVIAN




Dear Physicians and Managers:

Are you interested in knowing how your practice expenses compare to your peers?  

The California Medical Association (CMA) and the Los Angeles County Medical Association are pleased to announce the 2004 Cost Survey, based on 2003 data.  CMA’s Cost Survey is designed to assist physicians and office managers in measuring and improving practice performance. We urge you to participate in this valuable survey. Participants will receive a complimentary copy of the survey report (Non-participants may purchase the report for $250.00). 

The effective management of cost and overhead expenses is essential to the survival of solo and small medical practices, particularly in California’s competitive healthcare market.  CMA’s Cost Survey will provide essential data to physicians and office managers and give you the information you need in order to:

· Evaluate and manage practice expenses

· Evaluate and manage accounts receivable

· Benchmark your costs against other practices with similar profiles

· Determine areas for practice improvement

· Enhance bottom line by analyzing cost and revenue factors

· Benchmark data on support staff salaries and benefits, staffing profiles and other key management costs

All data submitted will be kept confidential and will only be reported in the aggregate. To ensure confidentiality of the data, CMA has partnered with Moss Adams, LLP, an independent accounting firm with extensive experience in healthcare financial management.  No organization, other than Moss Adams, will have access to individual responses.  CMA will not have access to any individual results from any physician.   

We strongly urge all physicians and their practice managers to complete the 2004 CMA Cost Survey. Completed surveys must be received no later than Thursday, July 15, 2004. Participants will receive a complimentary copy of the survey report, which will be published this fall. 
Thank you for your support of this important survey.  To download a copy of the Cost Survey, please visit:  http://www.calphys.org/html/bb586.asp  For additional information, contact The California Medical Association at (916) 551-2036 
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